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About SRM

Sustainable Resource Management Ltd is a multidisciplinary team of management
consultants with wide experience in several aspects of economic assessment, environment
management, health, water, infrastructure, safety and quality management systems. SRM
holds a Pioneer Status Enterprise Certificate for the provision of consultancy services in the
fields of Energy, Environment, Quality and Safety. We were incorporated in April 2000 and
have since established an excellent track record in providing high quality professional

consulting services.

Infrastructure and the Environment
We work closely with project promoters and the relevant authorities to find acceptable

mitigation measures to reduce environmental impacts that may occur during construction,

operation and decommissioning phases of projects. Our approach is inspired from life cycle

assessment. Our track record in this area consists of the following projects/studies:

e Environment Information System for the Ministry of Environment

¢ Preliminary Environment Reports for Indian Oil Mauritius Ltd (7 Filling Stations)

¢ EIA for MMC International (Manufacture of Tile Adhesives)

¢ EIA for Italpro Wine Factory (Mauritius)

¢ EIA for Societe de I’'Horizon for the construction of 83 luxury housing units at Bain Boeuf

¢ EIA for Les Entreprise Phi for the construction of 82 luxury housing units at Ebene (Ebene
Views)

e E|A for filling stations by Caltex Mauritius Ltd

Economic Assessment
The driving force behind SRM’s economic consulting services is strategic thinking for

improved performance. SRM combines cutting edge thinking with the hands-on corporate
and entrepreneurial experience of its partners and staff to provide unrivalled advice to its
clients. Although the company’s partners specialize in different areas all issues are
addressed from a high-level, business perspective aimed at defining the client’s strategic
objectives and achieving improved performance. Our strategic consulting services are all
tailored to each individual client or project and may range from a full strategic analysis and
review to simply providing strategic advice. Our dedicated teams of economic consultants
have considerable experience in socio-economic and developmental assessments. Our
track record in this area consists of the following studies/projects:

e Economic Impact Assessment of the Plaines Wilhems (Mauritius) Sewerage Project for

the African Development Bank

e Bagasse Cogeneration for Department of Energy, USA



e Electrification of Agalega Island for UNDP

¢ Regional Biomass Assessment for SOPAC, Fuiji

¢ Domestic Energy Savings for Rodrigues — Phases | and Il for the UNDP

Environmental Management
SRM has a multi- disciplinary team of environmental experts with wide experience in

several aspects of environmental concern. Our involvement ranges from planning to
minimizing impacts (EIA) at the beginning of a project to environmental control and
remediation during operations and rehabilitation at closure. Our pioneering consultancy
services in Environmental Management Systems are able to assist companies achieve 1ISO
14001 certification and Green Globe standards. Some of the completed projects include:

¢ ISO 14001 Implementation for Textile Industries Ltd

e Green Globe 21 for Prince Maurice Hotel, Mauritius

e Diagnosis of Imperial Tobacco’s Malagassy Factories for Environmental Compliance

Agriculture and Agro-industry

SRM has a proven track record in conducting consultancy assignments for the

agricultural/agro-industry sectors.

e Sustainable Agricultural Technologies (solar PV irrigation) in Rodrigues for UNDP’s
GEF/SGP

¢ Business Plan for Agricultural Diversification Project- Strategic Environment Assessment

for the Mauritius Chamber of Agriculture

¢ Fish Aggregating Device Assessment (Mauritius and Rodrigues) for Ministry of Fisheries,

Republic of Mauritius
e Seaweed Farming in Rodrigues Island for Ministry of Fisheries, Republic of Mauritius

e Hazard Analysis Critical Control Point for Prince Maurice Hotel

Management Systems
The overriding goal of our management system specialist is to work closely with our clients

to place quality assurance at the heart of the organization’s culture so as to achieve
continual productivity improvement through a comprehensive quality management system.
We facilitate the implementation of ISO 9001:2000 quality systems in small, medium and
large enterprises. We have perfected a strong methodological approach that has proven its
worth in the implementation of quality assurance systems in small, medium and large

enterprises. Our staffs are very competent and they are able to offer valuable services to
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help our clients achieve their desired quality improvement objectives. = Some of our

completed projects are listed below:
¢ Quality Management System for Mauritius Telecom Group (including Rodrigues)
¢ SO 9001:2000 Implementation for Universal Fabrics Ltd

¢ SO 9001:2000 Implementation for Alpha Cleaning Ltd

¢ ISO 9001 + ISO 14001 for British American Tobacco PLC

¢ SO 9001:2000 for State Insurance Corporation of Mauritius
¢ |ISO 9001:2000 for Mauritius Telecom Group

SME Development

We have considerable experience working with SMEs. Our team’s track record with small

and medium enterprises consists of:

¢ Flash Diagnosis- Cover Craft (SME)

¢ Flash Diagnosis— Quad Printers (SME)
¢ Flash Diagnosis- Fast Fit (SME)

¢ Flash Diagnosis- Island Sports (SME)
¢ |ISO 9001:2000 Implementation for Il Moro di Venezia (SME)

Technology Transfer and Training
As a consultancy service provider, SRM is actively engaged in capacity building and

technology transfer. Our achievements in this area include:

e Training Needs Analysis for PAD & Co

¢ Solid Waste Management Seminar for Association des Hoteliers et Restaurateurs de I'lle
Maurice

¢ Employee Skills Enhancement Project for PAD & Co Ltd

¢ Employee Skills Enhancement Project for Fortress Ltd

o |T for SMEs for National Computer Board

e Technical Writing Skills for the National Computer Board



Market Opinion & Social Research
The mission of our Market Opinion and Social Research unit is to accompany our clients all

the way into research to decision-making. To do so we provide a wide array of services
ranging from market surveys or opinion polls to comprehensive social research. To each
problem, we don’t only help provide a solution but offer alternatives. ldentifying customer’s
expectation, analyzing behavioral trends, scrutinizing the business environment, helping
you to anticipate it's our business. The specific services we offer are: Market Intelligence

Opinion Surveys and Social Research.

e Fish Aggregating Device Assessment (Mauritius and Rodrigues) for Ministry of Fisheries,

Republic of Mauritius
¢ Diagnosis of Training Provided by Ministry of Women

o Market research for the siting of a Pharmacy in Plaines Magnien



CEO

Dr Revin Panray Beeharry has extensive experience in the conduct of EIA studies. He has carried
out a number of EIA and SEA studies in Mauritius and Rodrigues. Dr Beeharry is well versed in EIA
regulations of Mauritius and the Indian Ocean Islands. He has served as lead trainer for the
Commonwealth Secretariat sponsored training course on EIA assessment for Government officials of
the Indian Ocean islands. Dr. Revin Panray Beeharry is a particularly competent project team
leader. He has successfully completed a number of research and consultancy projects in Mauritius,
Austria, Reunion, Rodrigues, Madagascar, Zimbabwe and United States of America. As a project
manager, Dr. Beeharry has demonstrated his ability to manage tight budgets while having his team
produce coherent results in the necessary timeframe. He has served organizations like the UNDP,
UNESCO and UNCTAD. He has the ability to organise and analyse data to produce coherent and
accessible communications. He has strong project leadership and management skills. Dr Beeharry
has wide experience in scientific and engineering project development and management. Dr. Revin
Panray Beeharry is well versed with a number of management system standards including the ISO
9001:2000, 1ISO 14001, Codex Alimentarus (HACCP), SA 8000 and other Safety, Health and
Environmental Management Standards. He has the successfully managed the consultancy and
training aspects of ISO 9001:2001 and ISO 14001 and Green Globe 21 implementation projects in a
number of small, medium, and large enterprises including the Hotels and Resorts in Mauritius and
Rodrigues island.

Www.Srm-consulting.com
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